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VISION

A centreof excellenci®r the
gameproviding@pportunitie
for all playerso reachtheir
full potential

Missio& Values

To provideleadershifor soccerin FiscaResponsibility practice
Alberta by fosteringandpromoting: responsibldiscalmanagement

A stronginfrastucturefor sound Accountabilityto enhancefficiency
governancdadministratiorand effectivenes& programdelivery

communicatios) _
Integrityto makedecisionsn a

Quality programsandservices mannerthat is consistentprofessional,
(competitions referees,coachingplayer fair, transparentandbalanced

dewlopmentandvolunteers)to Respeci& Choiceto treat

safeguardhe sport s longterm everyoneequitablycompassionately,
prosperity fairly andrespectfully




BULDINGASTRONC
FUTURETOGETHE

The Alberta SoccerAssociation
(Alberta Soccer)Boardof Directors
(Board)is proud to presentthis
updatedStrategid?lanaswe build
on the 20130 2016plantowardsa
stablefuture for soccerin this
province.The solid foundationlaid
by the 201306 2016 planwill allow
Alberta Soccerto moveforward
with confidenceby buildinga unified
soccermembershighat is
committedto avisionof
encouragin@ll playersto achieve
their full potential.

In order for playersto achievaheir
full potential,there needsto be a
consistentfocuson refiningour
approachto playerdevelopment,
coachinglevelopmentreferee
developmentandcompetitions
structure. The core of this planwill
be a continuedfocuson the Long
Term PlayerDevelopment(LTPD)
philosophythat is guiding
developmenin CanadaandAlberta
anda clearplayerpathwaythat
allowseveryplayerto understand
andpursuetheir longterm goals.

The backboneof our visionand
strategicplanwill continueto be
administrativebestpractices.These
bestpracticeswhether sharedby
our Membershipr developedoy
Alberta Soccemwill allowfor the
highestlevelof efficiencypossible
for off-field administraton. The
improvedefficiencyin
administratiorwill allow for
increasedallocationof fundsto on-
fieldprogrammingo supportthe
visionof Alberta Soccer.

Alberta Socceris excitedto launch
this new strategicplanthat will
complementthe work doneby the
Alberta Soccermembershipn the
20130 2016planandallow further
growth of the gameaswe move
towards2020.

-AlbertaSocceBoardf Directors



Priority 1

Governance &
Leadership

STRATEGIC OBJECTIVES
Commit to the ASAvision,missionand
valuesandbe guidedby the approved
strategicplan

Act asamodelof goodgovernance

Fosterunity in the soccercommunity,
within andoutsideAlberta

Recognizehe importantrole that socce
playsin the wellnessof Albertans

ACTIONS

1.1. Developanannuareporting processfor
the strategicplanin alignmentwith the
operationalplanresults

1.2.Focuson alongterm visionfor the
Association

1.3. Establislpolicy authorizationguidelines
that allowscleardelineationbetween
governancendoperations

1.4. Align practicesof governancevith
provincial nationalandinternational
acceptedstandards

1.5. Developanew planningneetingstructure
to maximizeengagement

1.6. Developanacceptedsoccerstructure
provincially

1.7. Alignthe sport of soccerwith current
governmentstrategies

1.8. Promotethe socialanddevelopmental
benefitsof soccer




Priority 2

Financial
Stability

Strategic
Objectives

STRATEGIC OBJECTIVES
Develop,manageutilize andoptimizethe
budgetandfinanciabssets

Maintaineffectivefinanciaandreporting
mechanisms

Continueto attract andretainagood
complementof humanresources

Stimulaterevenuegrowth

ACTIONS

2.1. Developthe annuabperationalplansto align
with the Alberta Soccerbudget

. Developashort term fiscalforecast

. Usefinanciatools to optimizeaccounting&
reporting

. Refinefinanciatontrol processesandpublic
reporting practices

. Alignskills& aspirationsof humanresources
with appropriategovernanceandoperational
roles

. Createa positiveworking environment
allowinghumanresourcesto achieveheir full
potential

. Add valuefor membersthroughinnovative
revenue generationfrom non-membersources

. Reviewthe membershidee structure to
encouragencreasedoarticipationat grassroots
levels




