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IMPLEMENTING THE PREFERRED TRAINING MODEL  
IN YOUR COMMUNITY PROGRAM 

INTRODUCTION 
In 2019, Grande Prairie soccer was a community looking for direction and leadership, following a period of flux with no 
technical-lead. There were technically competent coaches within the community, but each with limited time 
availability. The community was also led by two boards of directors and a small administrative staff, who support 
regional soccer in general. 
 
Due to the many different voices, Grande Prairie Minor Soccer Association (GPMSA) were seeking a consensus and 
leadership for their community programs. Alberta Soccer spent three weeks supporting the training, implementation 
and delivery of the Preferred Training Model (PTM) within their Grassroots Programming. Presented within this case 
study is a review of the support and engagement that was provided to implement the Preferred Training Model and a 
significant change for Grande Prairie Soccer.    
 

OBJECTIVE 
The objective from GPMSA was to receive guidance and leadership within the community, to facilitate the 
implementation of the PTM program. From the Alberta Soccer perspective, this request provided an opportunity to 
facilitate this bold change process, then review it as a case study for other communities. In essence, to answer the 
questions others may have in terms of implementing the PTM from a more traditional game-based approach. 

 
RATIONALE 
The PTM provides a station rotation approach to delivery, and although it appears to be player driven, the essence is 
upon coach empowerment. One of the initial challenges that many communities confront is coach recruitment. 
However, a greater challenge is the empowerment, retention and development of coaches as future leaders. 
A further important differentiation of the PTM, is its focus upon individual player led coaching. Soccer is a sport played 
by players firstly, within a team secondly. The PTM supports all coaches and especially those new to soccer, with a 
passion for supporting and playing soccer with children. The Grassroots of any sport is where the seed is sown, and the 
passion nurtured. It is felt that if coaches are not confident and the is focus too much on competitive outcomes, many 
coaches and players will be lost to the game. For every team that wins there is a team that loses, and it is important to 
realize that there are many elements out of a coaches’ control that can determine a result. If coaches focus primarily on 
outcomes this can be detrimental to player development, retention and enjoyment. Players will be lost because they 
are attempting to please others and achieve outcomes, instead of learning to enjoy the thrill of playing the game. 
 

COMMUNITY BENEFITS OF IMPLEMENTING THE PTM 
• Advocated by Canada Soccer  

• Full resources and support available from Alberta Soccer 

• Formalised model and template to work from 

• Player development focus 

• Coach development led 

• Community engagement 
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CHALLENGES 
Despite the earlier consideration, regarding coaches and players pursuing outcomes over development, the most 
significant challenge to implementing the PTM is changing the adult perspective. Children play to have fun and 
improve. The PTM does not negate the desire or need to compete within games. Please read that last sentence again. 
The PTM, if managed in the appropriate manner, presents lots of competitive opportunities for both players and 
coaches, but with a firm focus upon development. 
 
The biggest challenge for any community is to identify and support a community champion who believes in the process 
and can influence others. In Grande Prairie that was myself, in my role as Manager of Grassroots Development and 
Liana Hall, as the program lead. Liana is a local coach and teacher with many years’ experience and a conviction to 
support the implementation and development of the program. Although she did not always feel supported, she 
believed and adhered to the process. 

 
RESOURCES 
To support the full implementation of the PTM, the following resources were developed by Alberta Soccer and the 
Grande Prairie Minor Soccer Association.  

• PTM Implementation Guide Book (ASA)* 

• Activity Guide, with activity session plans for the coaches (ASA)* 

• Staff Training Clinic (ASA) 

• Coach T-Shirts, Equipment (balls, bibs and cones), air horn, field signage, additional copies of activity session 

plans, player uniform (GPMSA) 

*These are available within the Alberta Soccer Grassroots Resource link. 
 

IMPLEMENTATIONAL SUPPORT 
 
COACH TRAINING EVENT: This clinic was made mandatory for all coaches involved with the program (if a coach was 
unable to attend one of three provided opportunities, they were not permitted to coach within the program). It was 
important that the coaches delivering the program understood and supported the program philosophy and delivery 
model. There could be no exception for nay-sayers. 
 
FIRST SESSION SUPPORT: Initial support was provided from ASA to Liana as the lead coach. A key consideration is that 
the lead coach is not necessarily the expert, but is organized, offers support, encouragement, guidance and feedback to 
all the coaches within the event. This fosters a team environment and culture to encourages all coaches to work 
together.  
 
PARENT MEETINGS: These were offered but inevitably not well attended. Parents are busy and it was only the few who 
felt that they were not communicated with, that voiced an opinion on what they believed was ‘their’ program. 
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END OF PROGRAM WRAP: ASA attended and observed the final PTM of the season in full flow, to seek 
support/feedback from parents, players and coaches. This provided an opportunity to receive some mixed reviews on 
the process. The most important consideration is for the organization to stick with the direction they believe in, 
knowing they may lose some players (customers) during this transition.  
 
*The most asked question about change is, ‘if we implement the PTM will we lose players?’ The answer is inevitably yes 
you may lose some, but if the program is delivered in a supportive manner, you will also gain some players and increase 
participation over time, especially within younger age groups, where the parental focus is upon active participation. 
 

NO COOKIE CUTTER 
A significant consideration for any community is to understand that the PTM and Long-Term Player Development do 
not provide a cookie-cutter solution’s to program development. The key ingredient to any successful sports program is 
the leadership and passion within. So, when delivering the program and even individual activities, it is important to 
empower those within, whether these are players, parents or coaches. The program should not be the same, between 
or across any given district. This program guide provides a template, the key is to adapt the resources to meet your 
program needs. 
 

OUTCOME 
The initial response was very mixed, in terms of the delivery and player development opportunities. Liana has provided 
a personal reflection to the outcome but from an Alberta Soccer perspective the following observations were 
recognized. 
 
Change often brings challenges – the purpose of Alberta Soccer support was to journey through this process with a 
community, to identify and address these concerns. Presented below are some considerations for communities wishing 
to adopt this model. 
 

ALBERTA SOCCER FEEDBACK 
• PROGRAM SUPPORT: To implement change successfully, the community/program leaders (BOD, Staff) need to 

demonstrate full support to the program and those implementing it. Any division undermines everyone’s 

efforts and leaves parents confused regarding the purpose.  

o The staff of GPSA were fully supportive in terms of providing field allocations and equipment resources 

for the events. There was trepidation amongst some senior GPMSA members, in regard to the games 

element and losing membership. The result though, appeared greater parent satisfaction and 

attendance for a pre-season indoor meeting. 

 

•  COMMUNICATE: There can never be too much communication, and all channels (social media) should be 

utilized. These communications should also reflect the program’s core values (inclusion, player and coach 

development, community engagement) and ensure the program reflects these. 

o Some parents expressed concern regarding communication, they were not told of the changes. Despite 

increasing communication channels, do not expect parents to receive the communication unless it is 

directed in a manner that impacts their world.  
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• LEADERSHIP: Appoint the best resource possible, someone who is passionate and dependable.  

o Where possible, ensure the leadership is supported by significant others. Liana was supported at the 

outset but expressed concern when leading some of the boys only sessions, due to expectations for 

games from the parents. She also felt challenged as a female, so it imperative that this appointment is 

given full support.  

o Ensure the lead coach and support staff/coaches are appreciated throughout the program. GPMSA 

displayed ‘coach of the week’ profiles for those supporting the program and offered some 

reward/incentives for the community coach support. 

 
• DELIVERY: Only utilize coaches who believe in the process. In Grande Prairie, one coach who went through the 

coach clinic, did not believe in the program and consequently did not support it when challenged by parents. 

Everyone must be supportive of the process and delivery 

o Many coaches were observed to develop their communication, leadership and demonstration skills, not 

in one session but over time. Support and allow time for coaches to develop.  

o Support the coaches to recognize competition is important and a key element to activities – Some 

coaches followed the activity template to the letter, instead of embracing the opportunity to adapt 

these to meet the needs of the players, whilst incorporating competitive play into the activity.  

o Utilize youth soccer players who have played the game and developed great technical skills, to 

demonstrate moves. Coaches should also be encouraged to learn the moves to demonstrate. Visual 

demonstration is a key learning tool for young players, and they also appreciate it when an adult 

exhibits difficulty in a move (they can’t do it yet either      ). 

o Try to mix pairings and groups up whenever possible to challenge the players and coaches, social 

development 

• REVIEW: Listen to feedback from players coaches and parents. 

o There was some negative feedback received in terms of limited teams and game play. This was 

expressed as a desire for game outcomes, social development and the coaches’ comfort within 

supporting a stable squad of players. In terms of game outcomes, players just want a game and the 

outcome is often forgotten within moments of the game finishing. The social development of players is 

enhanced by making many more connections when rotated through different groups, opposed to an us 

and them perspective that comes from playing on a team. Lastly, the coaches will maintain a player led 

focus and develop quicker when placed within the PTM opposed to coaching a solitary team. The PTM 

develops coaches to develop players. 

o Ask – during the initial sessions a member of the Board of Directors took the time to visit the field, 

observe the sessions and engage with the parents. This gathered lots of positive information that could 

be acted upon. Most people responding to a Survey Monkey take the time because they are either very 

pleased or disgruntled. It is also important to capture the feedback from the silent masses. 
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GRANDE PRAIRIE MINOR SOCCER ASSOCIATION FEEDBACK 
Liana Hall (Program Coordinator) 
POSITIVES: 

• A great way to introduce and develop parent/coaches who are unsure of their ability to run, support and help-
out with soccer development activities 

• An excellent concept that equalizes the development for all participants regardless of skill/ability at the 
beginning 

• Athletes are more engaged, have many more touches on the ball, are moving more and in general having more 
fun 

• A better format to reach more parents/coaches and get them involved at a lower stress level. The format also 
increases the reach to more athletes and gives them actual skill development rather than the focus being on 
the big game, which most are not ready for. 

• Bringing some of older more competitive players as mentors and helper coaches was very well received by all 
parties involved 
  

 

DIFFICULTIES: 
• Hard to get enough coaches to sign up at the beginning 

• Need a contingency plan when parent coaches are unable to make it 

• Some of the small sided games and drills need to be re-vamped to work better at certain age levels 

• You need a separate forum to deal with people who have resistance to the implementation of the program. So, 
they are not approaching coaches who have agreed to help bring in the program. 

• For the first 2 or 3 weeks it would be essential to have extra people on deck, to step in and help-out where 
there is a shortage.  

 
ADOPTING THE PROGRAM  

• Understand your community needs and objectives.  

• Develop your program philosophy and establish your organizations core values 

• Communicate the program goals and objectives to all, through identifying and supporting core values. Provide 

written and verbal (meetings) support opportunities 

• Agree, appoint and support key staff to the lead the program 

• Recognize you will not and can not please everyone 

• Organize coach training sessions that include a model session with players 

• Plan player registration with full supporting information on the process and purpose of the change (LTPD & 

PTM) 

• Deliver the program and engage all stakeholders throughout the events 

• Offer feedback sessions, in person, focus groups and survey monkeys 

• Review and adapt the program further, for future development 

Thanks to the support of all the members of the Grande Prairie Soccer Community, especially Kennedy Hall for her 
energy and support to all the coaches. 
Liana Hall 
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AFTERWORD 
A follow up meeting was conducted with Liana (Lead Coach) in November 2019, to review the impact of the program in 
the community and the pending indoor programs. Liana expressed the following considerations in terms of a reflective 
look at the PTM. 

• A recent indoor soccer parent meeting was attended by approximately 100 individuals, many of whom shared 

positive stories of their understanding and experience of the PTM 

• It was acknowledged that the PTM was more effective within younger age groups, whilst interest waned at u13 

and older (these players had been within the former system for many years). “One of the hardest things in 

sport is change, closely followed by not changing”. 

• The PTM played a big role in creating a community, opposed to groups working within silos. Players, parents 

and coaches all assembled at one field and became a community. 

• A further success was empowering youth players to become future leaders within the community. 

• The indoor and outdoor programs often attract different players. The PTM though, is being performed upon 

smaller indoor fields with continued success and understanding deployed by many of the outdoor coaches. 

• It was acknowledged that one of the final pieces in a coach’s development, is to allow their personality to shine 

through activities. Many new to soccer coaches are often too concerned about the coaching, and this inhibits 

the expression of their confidence, fun and personality. It is hoped that the PTM will encourage more coach 

engagement can accelerate this consideration. 

• The last and most significant requirement for implementing the PTM and all community programming, is 

adaptability. Coaches and leaders must and will quickly develop an appreciation for being adaptable to 

fluctuating circumstances. 

BUT WILL WE LOSE PLAYERS?  
This is the first question that is asked. Most sports are experiencing a downturn in membership, but this should not be 
the first question. The first question is whether the sport organization or club is doing the right things for the right 
reasons?  
Is your program a development program, that seeks to develop coaches, players and a community? 
With no standards, there are no standards.  

PHOTO GALLERY 

 
THE COACHES      TEAMWORK 
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COMMUNITY ENGAGEMENT                                                 COACH AND PLAYER ENGAGEMENT 

 
                                                                                      SEAL OF APPROVAL 
 
 
GRASSROOTS REQUORCES & CONTACTS 
Manager of Grassroots Development:    John Clubb       jclubb@albertasoccer.com  
Coach Education Programs Assistant:  Claire Paterson                cpaterson@albertasoccer.com 
Technical Director:   Franc Cioffi  fcioffi@albertasoccer.com 
 
 
https://albertasoccer.com/technical-resources/ 
https://albertasoccer.com/player/grassroots/festivals-preferred-training-model/ 
https://www.canadasoccer.com/canada-soccer-pathway-ltpd--s16879 
https://grassroots.fifa.com/en/for-kids.html 
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